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KEYNOTE SPEAKER

Dr. Lickerman is available to speak on a wide range of topics relating to health,

resilience, and happiness. Contact him at



BIOGRAPHY

Alex Lickerman, MD is a physician, former assistant professor of medicine,
director of primary care, and assistant vice president for Student Health
and Counseling Services at the University of Chicago. He currently runs a
direct primary care private practice in Chicago called ImagineMD.

Dr. Lickerman has had extensive experience treating the sickest of the
sick in the most compassionate manner possible. In addition to his work
with patients, he also served as the physician champion for the University
of Chicago’s installation of Epic, a twenty-first century computerized
medical information system, serving as a subject matter expert, thought
leader, cheerleader, and decision-maker on a project whose budget
totaled nearly one hundred million dollars.

Dr. Lickerman’s first book, The Undefeated Mind: On the Science of
Constructing an Indestructible Self, published in 2012, has received
numerous favorable reviews from many sources, including Publishers
Weekly. His second book, The Ten Worlds: The New Psychology of
Happiness, published in 2018, describes a new paradigm that explains
the psychological and neurological underpinnings of happiness and what
we can do to achieve a happiness that endures.

Dr. Lickerman has extensive speaking experience, having given talks at
medical conferences and leading universities across the country
throughout his career. He's been quoted in Crain’s Chicago Business, The
Chicago Tribune, Men's Health, The New York Times, and TIME, and has
had articles appear in Slate, Psychology Today, USA Today, The
Huffington Post, Counselor Magazine, and Medicine on the Midway. He's
also been a guest on NPR’s On Point. He's also written a television pilot
that was optioned by DreamWorks Television, as well as several movie
screenplays, including an adaptation of Milton’s Paradise Lost.



SAMPLE KEYNOTES

The Ten Worlds

From the talk: “How happy we are has more to do with what lies within
us—our mindset—than with what happens to us. What determines our
mindset? In short, our beliefs about what we need to be happy itself.”

Key concepts:

¢ The definition of core affect and life-condition
* How belief is stirred up
e The core delusions

The Undefeated Mind

From the talk: “Resilience isn't merely something we're lucky enough
to be born with or unlucky enough to be born without. It's something we
can all take steps to develop.”

Key concepts:

* The importance of setting expectations for task difficulty
* How to change your self-explanatory style
* The importance of learning to accept pain
* How to let go of your attachments once you've lost them

Implementing Organizational Change

From the talk: “Leadership involvement is crucial. Gaining consensus
about what items go into a drop down list and what functionality to
provide on what screens is difficult enough. But getting providers to
adopt new workflows around new computer functionality—that is, getting
them to change how they care for patients—presents a challenge of an
entirely different magnitude.”



Key concepts:

* Preparing employees for change
* Redesigning workflows that work
* The importance of leadership engagement

The Wisdom to Know the Difference

From the talk: “The key ingredient to achieving happiness is wisdom.
And wisdom, rather than knowledge, is what my patient, Mr. Rodriguez,
seemed so desperately lacking. He knew intellectually he shouldn't
smoke, but that knowledge hadn’t yet penetrated to become wisdom—to
become, in essence, action.”

Key concepts:

* How belief can be leveraged to generate behavioral change
* The definition of wisdom
* Generating wisdom to manifest change

How to Become a Leader

From the talk: “In 2001, just as | was about to take over as Director of
Primary Care at the University of Chicago, | expressed reservations to a
previous Director about my ability to run a clinic that included several
clinicians who were not only older than | but who had actually been my
teachers ten years earlier. What she said in response did more to shape
my tenure as Director over the next seven years than any other advice |
ever received: ‘What people really want,” she told me, ‘is leadership."”

Key concepts:

* The definition of leadership
* Ten keys to excellence in leadership



Accepting Pain

From the talk: “Pain is a fascinating phenomenon. The way the brain
registers physical pain, for instance, is not only complex but

counterintuitive. Though the pain of a stubbed toe or a headache may
seem like a single, unified experience, it actually represents the sum of
two different experiences created by two separate areas of the brain.”

Key concepts:

* Accepting rather than resisting pain
* Goal setting
* Defusing emotion from action

When Doctors Don’t Know What’s Wrong

From the talk: “The first patient | ever saw as a first year resident came
in with a litany of complaints, not one of which | remember today except
for one—he had headaches. The reason | remember he had headaches
isn't because | spent so much time discussing them but rather the
opposite: at the time | knew next to nothing about headaches and
somehow managed to end the visit without ever addressing his at all,
even though they were the primary reason he'd come to see me. Then |
rotated on a neurology service and actually learned quite a lot about
headaches. Then when my patient came back to see me a few months
later, | distinctly remember at that point not only being interested in his
headaches but actually being excited to discuss them.”

Key concepts:
* Novice vs. expert thinking

* Negative influences on a physician’s thinking
* Getting physicians on your side.



SPEAKING FEE

$12,000 (plus travel expenses); following review and approval of the
Speaker Contract by the appropriate organizational officers, a
nonrefundable down payment of $500.00 in the form of a check will be
mailed or wired to the speaker. The remaining balance will be paid via a
check or wire upon completion of Speaker’s presentation. The Speaker
will customize the speech to the hiring organization’s area of interest or
conference focus if applicable and as requested by the client to the best
of his ability.



